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Introduction

Crumlin Integrated College’s Positive Behaviour Policy is a whole-school document which initially was
developed through extensive consultation and in-service training involving key stakeholders (pupils,
parents, carers, teaching and non- teaching staff, Governors and NICIE representatives) in a wide variety
of ways, such as workshops, surveys, informal & formal meetings, School Council. Since this
time, the policy through ongoing consultation has been ratified by pupils, parents, staff and Governors. To
ensure that the policy is effective in enabling the legislative requirements to be met a base-line audit will
be run annually and the generated responses used to inform and guide the annual report to the Governors.

Why do we need an effective Positive Behaviour Policy?

‘A climate of positive relationships where praise and encouragement are evident is at the heart of a happy
school and it is this ethos which is conducive to effective teaching and learning. Good behaviour creates
a safe environment and allows all within the school to work and develop in a non- threatening atmosphere.

The Board of Governors and the Principal/Senior Leader are responsible for ensuring that the school has
behaviour policies which promote positive behaviour and discipline among registered pupils and that
these should cover all pupils attending the school, whether registered or not.

The purpose of this Positive Behaviour Policy is to create and maintain good relationships between all who
work, learn, visit or interact in any way with members of Crumlin Integrated College community. An
effective ‘Positive Behaviour Policy’ is not only a legal duty but is also the centre pin where both the
pastoral and academic lives of the school meet.

This policy aims to operate collaboratively with other pastoral policies such as Anti Bullying, Child
Protection, Special Educational Needs & ICT (E-safety) and the teaching and learning policies to optimise
outcomes for each individual pupil so that their full potential may be achieved and embrace the six key
areas set out in “Every School a Good School” :

(i) Effective leadership and an ethos of aspiration and high achievement;
(ii) High quality teaching and learning;
(iii) Tackling the barriers to learning that many young people face;
(iv) Embedding a culture of self-evaluation and self-assessment and of using performance and other

information to effect improvement;
(v) Focusing clearly on support to help schools improve – with clarity too about the place of more formal

interventions where there is a risk that the quality of education offered in a school is not as high as
it should be; and

(vi) Increasing engagement between schools, parents and families, recognising the powerful infl uence
they and local communities exercise on educational outcomes.

Our Vision - “Learning Optimised; Valuing Everyone.”

Promoting Positive Behaviour in Crumlin Integrated College comes from the shared belief that everything
that we are and achieve is a result of having a clear agreed value system which promotes and sustains
harmonious working relationships within the school community

Therefore along with key stakeholders we have set out to redefine our core values and explore how these
will promote an active positive and integrated ethos within our school.



To enable these core values to be actively promoted within the school, the following Statement of
Principles has been drawn up by the Board of Governors. These positive behaviour principles, which
were agreed through consultation, will set the standard for behaviour within the school, apply to ‘everyone’
in our school community and be implemented fairly with equal regard for a person’s age, race, religion,
disability or sexual orientation

Our Core Values Statement of Principles

EVERYONE in our school community - Pupils, Parents/Carers,
Governors, Staff (teaching and non-teaching) and visitors will:

rEspect 1. Be respected and behave respectfully to one another.

Voice 2. Have their views listened and responded to.

Equality 3. Work together to promote equality in sharing between the diverse groups
and traditions that compose our school community.

Recognition 4. Be given recognition of their individual potential and their success will be
valued and celebrated within our school community.

safetY 5. Be entitled to work, learn, play and teach in a safe and secure environment
in which everyone will care for the safety of others. Vulnerable groups will
have their needs identified and where possible met through internal
and/or external provision

sOcial esponsibility 6. Demonstrate mutual respect towards everyone and be committed to
showing care and respect for others in the wider community.

iNclusion 7. Be considerate towards the needs of each individual and supportive of the
school as a diverse and integrated learning community.

bElonging 8. Be welcomed as unique individuals within an inclusive, safe, integrated and
caring environment.

What do we in Crumlin Integrated College expect the policy to achieve?
Our whole-school aspirations are summed up in our Mission Statement which is set out below.

Crumlin Integrated College welcomes students of all traditions and abilities to learn together in a caring
school community where self-worth and mutual respect are highly valued. We aim to create a supportive
and safe environment in which every member of the school community fulfils their potential: personally,
socially and intellectually, working together with parents and the wider community to create a learning
environment beneficial to all.

Through the implementation of the positive behaviour policy everyone in CIC will work in partnership to
deliver these aims.
What outcomes will this Positive Behaviour Policy deliver?
Together we, the pupils, parents/carers, governors, and staff both teaching and non-teaching, will work
to:
1. Encourage positive attitudes on the part of pupils, parents/carers, governors, and staff both

teaching and non-teaching.

2. Keep unacceptable behaviour to a minimum.

3. Proactively prevent bullying by any member of our school community to any other member within our
community.

4. Create and sustain a climate within CIC which is conducive to sound relationships.

5. Create and sustain a climate within CIC which is conducive to effective learning and teaching.



OUR POLICY AIMS OUR POLICY OUTCOMES EVIDENCE TRAIL

1 Promote
positive
attitudes

Promote positive attitudes through the consistent use
of:
1. Rewards to reinforce agreed learning behaviours:
2. Positive written feedback to promote a culture

of achievement
3. Appropriate target setting/ strategies to assist

pupils reduce their individual barriers to learning
4. LLW to promote and develop whole-school

positive attitudes and values
5. School Council to promote active pupil

participation in:
The school/class charters
-The class plan for learning
- The self-assessment & review process – -
Extended school activities

Positive Attitudes are in evidence.
There is an increase in the number of

1. Individual rewards & positive
feedback given to pupils

2. Positive feedback given to parents/
carers

3. Individual targets being met – LBs;
attendance

4. Pupils displaying effective learning
behaviours in class

5. Parents attending school events: PTA,
interviews, open days, concerts

The School Council is taking an active role in
promoting positive attitudes and behaviours

1. Analysis of pupils, parents
and staff base-line audit
returns

2. Rewards Stats (SIMS)
3. Texts/Book scoops
4. School Council

minutes/notice board
5. Stats: Attendance,

sanctions, detentions,
6. Support

Sheet/IEPRRF/IEP
reviews

7. Learning Behaviour
Whole-school/class
Charter

2 Keep
unacceptable
behaviour to
a minimum

Keep unacceptable behaviour to a minimum by:
· Increased staff and pupil participation in the

development and consistent implementation of the
following :

1. An agreed class plan for learning
2. An agreed Rewards and Sanctions hierarchy
3. An agreed set of support interventions to

reduce barriers to learning

Staff will consistently
1. Use the Language of Choice to enable pupils to

take responsibility for their actions
2. Implement and monitor the support

interventions put in place to reduce
individual barriers to learning

· Unacceptable behaviour is reduced.
· Pupils have opportunities to take greater

responsibility for their behaviour
· Pupils know that rewards and sanctions

are the consequences which flow from
their choices

· An increase in the number of rewards is
evident

· A decrease is evident in the number of
1. Detentions given
2. Pupils placed on HoY report
3. Suspensions given

Stats:
1. Homework Club
2. HoY report sheets
3. Detentions
4. Suspensions
5. Pupil referrals to

Counselling Service
6. L.B support sheets
7. IEPs



OUR POLICY AIMS OUR POLICY OUTCOMES EVIDENCE TRAIL

3 Create and
sustain a
climate within
CIC which is
conducive to
sound
relationships

Create and sustain a climate within CIC which is
conducive to sound relationships by:

1. Implementing and nurturing an ethos of
integration within the school community

2. Having clear, effective communication
whereby everyone’s opinion is valued within the
school community

3. Promoting active participation in the decision
making processes

4. Providing opportunities for all members of the
school community to contribute to and engage
fully in the life of the school

5. Developing links between the school and the
wider community

1. An integrated ethos is evident
2. Clear, relevant, timely and valuable

information is shared and discussed
within the school community

3. Members of the school community
are actively involved in school life

4. Links are developed and maintained

1. SDP
2. ETI reports
3. NICIE/CRED events
4. Parent/teacher evaluations
5. Termly newsheet
6. TESCO mock interviews and

charity events
7. School trips
8. School council

4 Create and
sustain a
climate within
CIC which is
conducive to
effective
learning and
teaching

Create and sustain a climate within CIC which is
conducive to effective learning and teaching
through:
1. Consistent and effective implementation of

good lesson guide and the agreed class plan for
learning

2. Identifying and breaking down barriers to
learning so that children can achieve their full
potential

3. Recognising and celebrating everyone’s
achievements

4. Pupils achieve their potential
5. Everyone’s success is valued and

celebrated on an ongoing basis within
our school community

6. There is a clear, shared consistent
understanding of what is expected
from both staff (Teaching and Non-
Teaching) and pupils in terms of
preparation and behaviour necessary
for effective learning and teaching

7. Pupil tracking
8. Formative feedback
9. Departmental bi-termly

evaluations
10. IEP targets met
11. GCSE results/KS3 results
12. Internal school assessments
13. Diagnostic tests - VAK, PIE,

PIM, CAT

5. Proactively prevent bullying behaviour by any member of our school community to any other member within our community

See Anti-Bullying Policy



Rights and Responsibilities

A shared understanding of everyone’s i.e. pupils, parents, carers, teaching and non-teaching staff
and Governors, rights and responsibilities is integral to an effective delivery of these outcomes.
As a result of our consultative process the following shared rights and responsibilities have been
agreed.

OUR SHARED RIGHTS OUR SHARED RESPONSIBILITIES

Everyone in Crumlin Integrated
College has the right to:

Everyone in Crumlin Integrated College
has a responsibility to:

1. Practice and celebrate
personal religious beliefs in a
non-discriminatory integrated
environment

Respect the views, rights and religious
beliefs of others without prejudice or
discrimination

2. Be valued and respected Value and respect all the members of
the school community

3. Have a voice and open
communication with all
stakeholders

Listen to the opinions of all
stakeholders and be an active
contributor to matters relevant to the
school community

4. Effective, consistent teaching
and learning standards

Participate fully in and consistently
contribute to effective learning and
teaching

5. Work and learn in a safe
environment

Respect the property of the school and
others and behave safely in and out of
class

6. Fulfil his/her potential Give of his/her best at all times

7. Equality Recognise that everyone in the school
community deserves to be treated
equally

8. Be fully consulted on policies
and decisions

Participate and engage in consultation on
policies and participate in decisions
being made on behalf of all the
members of the school community

9. Be welcomed into the School Work together to create and maintain
on open and welcoming environment for
all members of the school community

10. To have access to relevant
support and resources

Seek support when required and engage
fully with the resources provided



THE
CLASS PLAN FOR

LEARNING 3
Learning

Behaviours

1
Values

4
Rules &
Routines

5
Rewards &
Sanctions

2
Rights &

Responsibilities

Partnership Ownership

Supporting Learning: Establishing a Class Plan for Learning

At the start of the school year in every classroom pupils and staff together will discuss and agree
the classroom plan for learning which takes staff and pupils through a process designed to promote
an effective learning environment for all. This plan for learning will be reviewed regularly to
ensure its effective implementation.

The Class Plan for Learning

The following table illustrates our current Class Plan for Learning. As part of the process shown
above, staff and pupils identify the behaviours which everyone agrees are essential for effective
learning to take place. Once completed the class plan for learning is displayed in all classrooms and
implemented by everyone. Its effectiveness will be monitored regularly by staff and pupils.

An effectively implemented Class Plan for Learning creates an environment in which everyone can
work together to achieve and succeed.

· Staff will acknowledge and reward pupils for how effectively they keep the agreed learning
behaviours.

· Pupils who regularly choose not to keep the agreed learning behaviours and so disrupt the
learning for others will as a consequence of their poor choice be sanctioned.

· Through monitoring pupils who have been identified as having significant difficulty in
keeping the agreed learning behaviours will be provided with support to enable them to
access learning more effectively and reduce disruption to the learning for others.

The following table illustrates the current Class Plan for Learning which is operated consistently in
every classroom.
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2.Everyone in this
class has the right to:
1. Practice and celebrate

personal religious
beliefs in a non-
discriminatory
integrated environment

2. Be valued and
respected

3. Have a voice and open
communication with all
stakeholders

4. Effective, consistent
teaching and learning
standards

5. Work and learn in a
safe environment

6. Fulfil his/her potential
7. Equality
8. Be fully consulted on

policies and decisions
9. Be welcomed into the

School
10. Have access to

relevant support and
resources

Everyone in this class has the responsibility to:

· Respect the views, rights and religious beliefs
of others without prejudice or discrimination

· Value and respect all the members of the
school community

· Listen to the opinions of all stakeholders and
be an active contributor to matters relevant
to the school community

· Participate fully in and consistently contribute
to effective learning and teaching

· Respect the property of the school and others
and behave safely in and out of class

· Give of his/her best at all times
· Recognise that everyone in the school

community deserves to be treated equally
· Participate and engage in consultation on

policies and decisions being made on
stakeholders’ behalf

· Work together to create and maintain on open
and welcoming environment for all members of
the school community

· Seek support when required and engage fully
with the resources provided

3. To enable everyone in our
classroom to learn and work
effectively I will choose to:

J Arrive to class on time
J Come into class in an orderly

manner
J Arrive to class fully

prepared
J Work as hard as possible,

seek help if needed
J Follow instructions
J Take care of school

property and that of others.
J Listen when someone is

speaking
J Concentrate on my work and

allow others to concentrate
on theirs

J Complete work in the given
time

J Allow the teacher to teach
without interruptions

J Show respect for staff,
pupils and visitors

J Value others’ opinions

UNACCEPTABLE LEARNING
BEHAVIOUR
Effective learning and
teaching is blocked for
everyone if I choose to:

L Arrive late to class
L Enter the class in a

disorderly manner
L Arrive unprepared for class
L Avoid work or fail to ask for

help when work is difficult
L Delay/refuse to follow

instructions
L Damage or misuse school

property or that of others
L Talk instead of listening
L Distract myself & keep

others from working
L Ignore work deadlines
L Interrupt and prevent the

teacher from teaching
L Behave disrespectfully to

staff, pupils and visitors in
our school

L Rubbish the opinions of
others

4. RULES &
ROUTINES

with
CHOICES

AND
CONSEQUENCES

5.REWARDS,
SANCTIONS

AND
SUPPORT

1 Our shared
classroom values:

Implementing our plan for learning in every classroom creates a: Listening (attentively) Respectful, Caring,
Sharing, Helpful, Reflective, Safe, Secure, Achieving, Fair, Celebratory, Inclusive (belonging) and Learning
Zone for everyone.
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Band 1

Almost Always
chooses to keep
the agreed LBs

80%+

EXCELLENT

2

More often
than not

chooses to
keep the

agreed LBs

60-80%

VERY GOOD

3

Frequently
chooses to keep
the agreed LBs

50-60%

GOOD

4

Occasionally
chooses to keep

agreed LBs

30-50%

SATISFACTORY

5

Rarely
chooses to

keep agreed
LBs

10-30%

FAIR

6

Hardly Ever
chooses to
keep agreed

LBs

Less than 10%

POOR

Our Learning Behaviours

1. Arrive to class on time

2. Come into class in an orderly manner

3. Arrive to class fully prepared

4. Work as hard as possible, seek help if
needed

5. Follow instructions

6. Take care of school property and that
of others.

7. Listen when someone is speaking

8. Concentrate on work and allow others
to concentrate on theirs

9. Complete work in the given time

10. Allow the teacher to teach without
interruptions

11. Show respect for staff, pupils and
visitors

12. Value others’ opinions

A Hierarchy of Learning Behaviour Rewards and Sanctions

A Stepped Rewards Framework Almost always chooses
to keep the agreed LBs

EXCELLENT

ü End of term trip

ü Voucher

ü Principal’s letter

home

ü LB Certificate

ü Postcard home

More often than not
chooses to keep the

agreed LBs

VERY GOOD
ü Golden Time (Class or Ind.)

ü Subject certificate (KS3)

ü Subject Postcard

ü LB Certificate

ü Positive comment in diary

ü Text message for parent

Occasionally chooses to
keep the agreed LBs

GOOD

ü Verbal
Positive acknowledgement
Praise plus LB descriptor

ü Individual stamps/ stickers/
item

ü Written acknowledgement
ü Night off homework
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The Tracking and Monitoring Process

Staff are to be consulted to agree on two focus Learning Behaviours. This will take place at the start of each half
term. Form teachers will then configure their SIMS homepage to update their pupil tracking charts. Staff then on
a weekly basis assign “achievements” or “behaviours” to each pupil in their class using “Lesson Monitor” . Pupils who
receive two “achievements” from a teacher may, at the teachers

discretion give an additional achievement for “excellent effort” This process generates points for each individual
pupil which allows their Form Teacher to track and monitor the agreed Learning Behaviours using chart displays on
their SIMS homepage.

On a weekly basis Form teachers will consult their tracking charts on their SIMS homepage to give praise and
encouragement where pupils have met the Learning Behaviours and also to make an early intervention where a pupil
is choosing not to keep the agreed Learning Behaviours.

If early discussion between the Form Teacher and pupil is not effective in promoting positive learning behaviour
the Form Teacher may refer the pupil to their Head of Year to initially reinforce the importance of choosing to
follow the Learning Behaviours and subsequently, if little or no progress is made, monitor and support the pupil’s
progress using a “Learning Behaviour Support Sheet”.

On a half termly basis Final outcomes from monitoring and tracking of Learning Behaviours will be assessed by
Form Tutor/ Year Heads and rewards celebrated.

Once Lesson Monitor has identified those individual pupils who across the timetable are regularly having difficulty
meeting with the agreed standard of learning behaviour, i.e. those consistently falling within Bands 5-6, they will be
given ongoing support to enable them more effectively to meet the required standard in specific learning
behaviours.
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LEARNING BEHAVIOURS:A STEPPED SANCTIONS AND SUPPORT FRAMEWORK
Staff will give appropriate consideration to individual circumstances e.g. SEN before applying sanctions

Disruptive
Learning
Behaviours

MILD DISRUPTIVE LEARNING BEHAVIOUR
Pupil who occasionally chooses to keep the
learning behaviour/s

MODERATE DISRUPTIVE LEARNING
BEHAVIOUR

Pupil who rarely chooses to keep the
learning behaviour/s

S
EVERE DISRUPTIVE LEARNING BEHAVIOUR

Pupil who hardly ever chooses to keep the
learning behaviour/s:

Frequency
Levels

Low Frequency Sanctions Options Medium Frequency Sanctions Options High Frequency Sanctions Options

Class teacher • Look, hand signal & name
• Rule reminder
• Quiet word

• Quiet word
• Verbal warning
• Moving seats
• Note in diary

• Withdrawal of class privilege/s
• Refer to Form Teacher
• Phone home after consultation with HOY
• Confiscation
• Break/lunch detention (max 15 mins)
• Extra work (class teacher)

Form Teacher • Quiet word
• Encourage verbal apology
• Note in diary - where happing in more

than one subject area
• Rule reminder
• Verbal warning

• Quiet word
• Phone home
• Phone home after consultation

with HOY
• Agreed (email) supervised time

out of class - with work set if out
for more than 5 mins.

• Withdrawal of privilege/s
• Extra work
• Written apology (Form Teacher)
• Confiscation
• Refer to HOY

Head of Year • Quiet word and strong verbal warning
outlining consequences

• Encourage an apology being given

• Withdrawal of extra-curricular
activity

• Supervised withdrawal from
subject by HOY - appropriate
work set /marked by class
teacher

• Phone call home

• Withdrawal of privilege/s for a fixed
period

• Written apology (HOY)
• Placed on daily report – minimum one

week/review
• After school detention
• Confiscation
• Parent interview
• Referred to SLT/Principal

Principal/
SL

• Quiet word and strong verbal warning
outlining seriousness of consequences

• Supervised withdrawal from subject by
SLT/P - appropriate work set /marked by
class teacher

• Encourage an apology being given
• Phone call home from SLT/Principal

• Withdrawal of privilege/s for a
fixed period – in exceptional
circumstances may be
permanent

• Parental Interview - pupil
involved

• After school detention
• Formal letter home

• Permanent withdrawal on safety grounds
• Suspension by Principal (work set)
• BOG review meeting
• Expulsion (NEELB/DENI Guidelines)

SUPPORT
INTERVENTIONS

Discuss appropriate learning
behaviours with pupil:

• What could you do
differently next time?

• What could you do to make
things right?

The Learning Behaviour Support
sheet is initiated and reviewed

by Form Teacher after
consultation with SENCo/SLT

IEP initiated and reviewed with
SENCo at appropriate stage –

1.2, 3

Risk Assessment/
reduction action plan

School Counselling Service
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(Sample Pupil Learning Behaviour monitoring sheet to support improvement)

Pupil’s Learning Behaviour Support Sheet
Name ___________________________ Form Class _______Day and Date __________________________

Specific Learning Behaviour/s for which support is required:

3 = Target/s fully met 2 = Target/s mostly met 1 = Struggles to meet targets

Period Subject LB 1
Pupil

LB 1
Teacher

LB 2
Pupil

LB 2
Teacher

Strategies
are in use

Strategies
are

helping

Class
Teacher/

pupil
Initials

1
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

2
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

3
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

4
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

5
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

6
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

7
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

8
3 2 1 3 2 1 3 2 1 3 2 1

P

T

P

T

Form Teacher Signature _______________ Parent/ Carer Signature ___________________

Form Teacher please
1 Contact parent to inform them that pupil is receiving support.
2 Complete Behaviour Management System on SIMS if difficulties continue without sign of improvement
3 Pass completed support sheets to I.A at end of week

LB1. My target is to: Work as hard as possible, seek help if needed. Current score: 1. Aim for 2 Agreed
Strategy:

LB2. My target is to: Listen when someone is speaking. Current score: 1. Aim for 2
Agreed Strategy:

I feel that my learning behaviour is:
3. Beginning to improve in one or two classes
4. Improving in more of my classes
5. Improving in all of my classes

My form teacher feels it is:
1. Beginning to improve in one or two classes
1. Improving in more of my classes
2. Improving in all of my classes
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Pupil chooses to comply THE CLASS PLAN REFERRAL AND SUPPORT PROCESS

Yes No

REWARD SANCTION from subject Teacher

Monitor and review outcomes

Pupil chooses to comply

Yes No (continued non-compliance)

REWARD SANCTION from Subject teacher
Learning Behaviour Support sheet
initiated by Form teacher
Parent Informed.
Monitor & reviewoutcomes

Pupil chooses to comply

Yes No Ongoing non-compliance. Code Of Practice 1
action plan initiated by HOY)

REWARD SANCTION from Head of Year / Parents
informed

Monitor and review outcome/s

Pupil chooses to comply

Yes No – (persistent non-compliance) Code Of Practice 2
action plan initiated by HOY and SENCO)

REWARD SANCTION SENCO Support and HOY
Involvement. Parents informed and
invited to school to discuss/agree
IBP

CODE OF PRACTICE 2 SUPPORT PROCESS
Individual Behaviour Plan drawn up and learning behaviour targets agreed by pupil & parent.

Monitor and review agreed targets

IBP Targets Met

Ongoing monitoring of IBP by staff, HOY and
SENCO

· LB Support Sheet-
· Code of Practice 1 - Subject teacher;
· Code of Practice 2 - Head of Year;
· Code of Practice 3 - SENCO & Head

of Year

Yes No

REWARD and IBP
Amended

Amend IBP

Monitor and
review outcomes

YES

Monitor and
review outcomes

Target/s Met Target/s Met

Yes No No

IBP no longer required.
Remove from SEN register

Move to Code of Practice Stage 3 initiated
Refer for External Agency Support – for example, Educational Psychology, Autism
Support, CAMHs, Education Welfare, Rathmore Guidance Centre, Social Services.
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Roles and Responsibilities

To ensure that Crumlin Integrated College’s Positive Behaviour Policy is operated with consistency,
everyone in the school community is required actively to work together to:

1. Promote positive attitudes on the part of pupils, parents/carers, governors, and staff both
teaching and non-teaching;

2. Reduce incidences of unacceptable behaviour

3. Prevent bullying by any member of our school community

4. Promote positive relationships amongst all members of the school community

5. Ensure delivery of effective learning and teaching

6. Contribute actively to the consultation and review processes used to monitor and evaluate the
effectiveness of the policy

In addition staff need to contribute to the on-going monitoring and evaluation of the class plan for
learning to be confident that a climate for a quality teaching and learning environment is achieved.

The School Community

The diagram below displays the members of the school community and the responsibility for each member
of the community is outlined on the next page
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Roles and Responsibilities of the School Community

PRINCIPAL/SENIOR LEADER WILL:
1. record, monitor & review data
2. report to BOG regularly
3. present Annual Report to BOG
4. consistently and fairly apply

positive learning behaviour
policy

5. consult with pupils, parents&
staff

6. review and amend policy

VP AND SLT WILL:

1. monitor and review policy
outcomes.

HEAD OF YEAR WILL:
1. communicate with parents, VP,

SMT and Principal
2. record and review data on

SIMS Behaviour module
3. liaise with SENCO /IBPs

SUBJECT TEACHER WILL:
1. fairly apply Positive Behaviour

Policy and discuss LB’s with
pupils

2. display Learning Behaviours
and Reward Charts in room

3. apply seating plan as
necessary

4. communicate with
parents/carers

5. participate in consultation
6. Record compliance with LB’s

on SIMS Lesson Monitor on a
weekly basis.

7. monitor teaching and learning
outcomes for their class.

CLASSROOM ASSISTANTS WILL:
1. ensure pupils understand

consequences of choices
2. refer concerns/class issues to

form teacher/HOD
3. support pupils learning

behaviours

GOVERNORS WILL:
1. safeguard the welfare of all pupils attending the school
2. ensure policies for the promotion of good behaviour & the

use of reasonable force are in place
3. create and keep under review a written statement of

principles
4. ensure there are appropriate procedures for dealing with

bullying behaviours
5. ensure that suspensions and/or expulsions comply with

current regulations (Education Authority Guidelines)

SENCO WILL:
1. support subject teacher
2. liaise with external report
3. support pupils who fail to make wise choices
4. monitor and review IBPs

FORM TEACHER WILL:
1. monitor pupil behaviour on SIMS
2. contribute to rewards, sanctions & support
3. monitor pupils on LB Support Sheets
4. regularly discuss LB’s with pupils

SCHOOL COUNCIL WILL:
1. voice concerns of pupils
2. assist in monitoring policy outcomes and assist in policy

updates

PUPILS WILL:
1. follow the desirable learning behaviours & the rewards

and sanctions hierarchy
2. participate fully in the consultation process

PARENTS / CARERS WILL:
1. assist pupils in making wise choices
2. help pupils come to school prepared
3. support staff
4. participate fully in the consultation process

OFFICE AND NON TEACHING STAFF WILL:
1. fairly apply positive learning behaviour policy
2. refer pupils who make unwise choices to Head of Year
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CALENDAR: Monitoring and Evaluation Procedures for the Positive Behaviour Policy

DELIVERY OF
OUTCOMES
There is
evidence of:

EVIDENCE FOR ANNUAL REPORT TO
GOVERNORS may be sourced from one or more

of the following

Time line Managed by

Positive
attitudes

being
promoted and

displayed
throughout
the school
community

· Analysis of pupils, parents and staff base-line
audit returns

· Learning Behaviour Whole-school & Class
Charter

· Texts/Book scoops
· Rewards Stats (SIMS)
· Attendance (SIMS)
· School Council minutes/notice board
· Support Sheet/IEP/RRP/IEP reviews

Annually Evaluated

Termly Review

Half-Termly scoops

Collated Monthly

Termly reviews
Ongoing

SLT
SLT & Form
teachers
SLT
SLT
SLT
Student Council &
Co-ordinator
SLT & Form
Teacher

Unacceptable
behaviour

being reduced

Stats:
· Homework Club
· HoY report sheets/ Detentions
· Sanctions/Suspensions (SIMS)
· Pupil referrals to Counselling Service
· L.B support sheets
· IBP/Risk Assessment

Monthly Review
Meetings

SLT & SENCO.

Positive
relationships

being
promoted
within the

school
community

· SDP
· ETI Inspection reports
· NICIE/CRED events
· Parent/teacher evaluations
· News sheet (published termly)
· TESCO mock interviews and charity events
· School trips
· School Council Minutes

Annual reviews SLT

An effective
learning and

teaching
environment

being created

· Pupil tracking (ASMGR)
· Formative feedback
· Departmental bi-termly evaluations
· IEP targets met
· GCSE results/KS3 results (SIMS)
· Internal school assessments (ASMGR)
· Diagnostic tests - VAK, PIE, PIM, CAT

On-going monitoring
& half-termly

reviews

All Staff

Participation
and

consultation
within the

review process

· Analysis of base-line audits (Google)
· Report to BOG
· School Council minutes
· SDD agenda/outcomes

Annual review

Termly Review
SLT

Responses and performance data from base-line audits along with the information cited above will be used
to evaluate the effectiveness of the policy and form the evidence base for the annual report to the Board of
Governors
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Appendices
This Positive Behaviour Draft Policy is derived from the following legislation and Guidance DENI
publications, which are used to inform and guide both policy and practice in Crumlin Integrated College:
LEGISLATION

· The Health & Safety at Work (NI) Order 1978
· Education (NI) Order 1998 – Articles 3 - 6
· The Welfare and Protection of Pupils’ Education and Libraries (NI) Order ,2003 – Articles 17 & 19
· The Education (2006 Order) (Commencement NO.2) Order (NI) 2007 – Articles 18 – 20

PUBLICATIONS

· Promoting and Sustaining Good Behaviour: A Discipline Strategy for Schools DENI 1998
· Pastoral Care in Schools: “Promoting Positive Behaviour” DENI 2001
· Every School a Good School A Policy for School Improvement 2009
· Good Practice Guidelines for schools to meet the special education needs of pupils at the school -

based stages of the code of practice, {Five Board Document publication, 2010)
· Report of an Evaluation of Pupil Behaviour in Schools and Other Educational Settings – ETI June

2010
· Together Towards Improvement: A Process for Self-Evaluation, Post-Primary [DENI/ETI 2010]
· Education of Suspended Pupils The Education (2006 Order) (Commencement No. 3) Order

(Northern Ireland) 2011 – Circular 2011/25
· PUPIL PARTICIPATION – Circular 2014/14

The Consultation Process
Whole-school base line audits will take place annually in Feb/March to ensure that policy is delivering
its outcomes and to check that progress against targeted areas for improvement are being met. This
will involve staff and pupils and the results of the survey will be shared with Staff & Student Council
through a summary report of findings and our annual Positive Behaviour Policy evaluation report to the
Board of Governors

The School Council
‘Every school a good school’ challenges schools to ‘ensure that their pupils are given a voice in the
running of the school,’ and as a result a key element in the creation and implementation of this Positive
Behaviour Policy (PBP) has been input from pupils. Pupils are consulted on the Positive Behaviour Policy
through participation in the:

1. Work of the School Council.
2. Pupil specific audits on issues such as rewards, sanctions and value of our PBP.

In School Council meetings pupil representatives will have regular opportunities to contribute to the
monitoring process by:

1. Identifying areas for development/concern
2. Providing regular feedback on their views on policy implementation
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Detention
Schools may, on disciplinary grounds, require a registered pupil, to spend a period of time in
detention at the end of a school session. Consent is not required from the pupil’s parents as long as
the:
1. Principal has generally made known within the school, informed all pupils and their parents that

detention is one of the measures for regulating pupil conduct;
2. Detention is imposed by the principal or by another teacher in the school authorised by the

principal;
3. Detention is reasonable in all the circumstances; and
4. Parents have been given at least 24 hours’ notice in writing that the detention is due to take

place.

In deciding whether a detention is reasonable, the following should be taken into account:
1. Whether the detention constitutes a proportionate punishment in the circumstances;
2. Any relevant special circumstances such as the pupil’s age, any special educational needs the pupil

may have, any religious requirements affecting the pupil and where arrangements have to be made
for the pupil to travel home, whether suitable alternative travel arrangements can reasonably be
made by the parents

Reasonable Force/Safe Handling Regional Policy (May 2004)
The school has adopted the 2004 “Regional Policy Framework on the use of Reasonable Force/Safe
handling” as part of the pastoral policies designed to provide a safe and secure environment for all.
By actively promoting positive behaviour, using de-escalating strategies and where necessary
implementing individual risk assessment/reduction plans the need for physical intervention is
reduced.

Key principles
If a pupil’s behaviour threatens the safety of other pupils and staff, a member of staff may use
such force as is reasonable in the circumstances to prevent the pupil from:
1. Committing an offence;
2. Causing personal injury to, or damage to the property of, any person (including the pupil

him/herself); or
3. Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the

school or among any of its pupils, whether during a teaching session or otherwise.

“These conditions for use of reasonable force apply where a member of staff is on school premises
or elsewhere, or has lawful control or charge of the pupil concerned. However, it is emphasised that
corporal punishment remains unlawful and staff must not use any degree of physical contact which is
deliberately intended to cause pain, injury or humiliation.”

Chapter 15, Pupil behaviour and discipline, Guide for School Governors DENI

Suspensions and Expulsions –
Any decision to suspend and/or expel is carried out in line with current legislation as set out in the
NEELB ‘procedures for the Suspension and Expulsion of Pupils in Controlled Schools.’
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Principles governing Suspension:
1. Only the Principal may suspend a pupil;
2. All suspended pupils will be provided with appropriate work (education) regardless of the length

of suspension or reason for the sanction (statutory requirement see DENI circular 2011/25)
3. An initial period of suspension shall not exceed five school days in any one school term;
4. A pupil may be suspended from school for not more than 45 school days in any one school year.;
5. Where a pupil has been suspended, the principal shall immediately:

· Give written notification of the reasons for and the period of suspension to the parent of
the pupil, to the Education Authority* and the chairperson of the Board of Governors;

· Invite the parent of the pupil to visit the school to discuss the suspension;

The principal shall not extend a period of suspension without the prior approval of the chairperson
of the Board of Governors and shall, in every case, give written notification of the reasons for the
extension and the period of extension to the parent of the pupil and to the Education Authority*;

To date there is no appeal against suspension

Principles governing Expulsion:
6. A pupil may be expelled from school only after serving a period of suspension;
7. A pupil may be expelled from a school only after consultation about his expulsion has taken

place between the principal, the parent of the pupil, the Chief Executive or another authorised
officer of the Education Authority* and the chairperson of the Board of Governors, provided
that any neglect or refusal on the part of the parent to take part in such
consultations shall not prevent a pupil being expelled from the school. These consultations
must include consultations about the future provision of suitable education for the pupil
concerned;

8. A pupil may be expelled only by the expelling authority. The expelling authority is the
Education Authority* for controlled schools and the Board of Governors for all other grant-
aided schools;

Where a pupil is expelled from the school, the expelling authority must immediately give written
notification to the parent of his/her right to appeal the decision to expel the pupil, of the time limit set
by the Education Authority* for sending in the appeal.

An independent Appeal Tribunal set up by the Education Authority hears appeals against expulsion.
Parents must send their appeal in writing to the Tribunal setting out the grounds on which the decision is
being appealed

08/10/2015

* Following the formation of the Education Authority (EA) on 1st April 2015 the former North
Eastern Education and Library Board is now known as the North Eastern Region of the E.


